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1. Executive Summary

Introduction

Mission Statement

Financial Forecast & Funding Requirements

-Projected revenue
-Expenses
-Profit margins

-Break-even analysis

2. Business Description

Explain your business concept, delve into the customer demographics, analyze your
competitors, outline your unique selling points and competitive advantages that your

acupuncture practice possesses




3. Market Research & Anslysis

Industry Overview

Market Trends & Growth Potential

Detailed Target Market Analysis

Customer Needs & Preferences

SWOT Analysis

Strengths, Weaknesses, Opportunities, Threats




4. Organization & Management

Legal Structure

Ownership & Management Team

E.g.:
-Name & Role

-Name & Role
-Name & Role

-Name & Role

Staffing Requirements

Roles & Responsibilities

E.g.:
- Role & Description

- Role & Description

- Role & Description

Hiring Plans




5. Acupuncture Services & Products

Services & Treatments

Service Name
Provide a detailed service description

Service Name
Provide a detailed service description

Service Name
Provide a detailed service description

Service Name
Provide a detailed service description

Pricing Strateqgy

Suppliers & Product Sources

Proprietary Treatments & Services




6. Sales & Marketing Strategy

Marketing & Advertising Plans

Sales Channels

Promotions & Branding Strategies

Customer Acquisition & Retention




7. Funding & Financial Projections

Startup Costs & Initial Funding Requirements

Financial Forecasts

Break-even Analysis

Funding Sources




8. Location & Facilities

Physical Location

Building Lease or Purchase

Layout & Design Plans

Equipment & Technology Requirements




9. Licensing & Compliance

Regulatory & Licensing requirements

E.g.:
- State Acupuncture License
- National Certification Commission for Acupuncture & Oriental Medicine (nccaom) Certification

- Clean Needle Technique (CNT) Certification
- First Aid & CPR Certification

Health & Safety Standards

Insurance Coverage

E.g..

- General liability insurance

- Property insurance

- Worker’s compensation insurance

- Business interruption insurance




10. Risk Analysis

Potential Risks & Challenges

Contingency Plans

Risk Mitigation Strategies

11. Appendices
E.g.:
- Resumes of key team members
- Detailed market research data
- Legal documents (contracts, permits, etc.)

- Licensing Permits




