Health Care Strategy

Syllabus

Health Care Strategy features authentic business examples, interactive lessons, and conversations with industry experts.
This course will help you align the principles of business strategy with the unique challenges and structures of health care
organizations, enabling you to create and capture value for your organization, and lead your organization to sustainability.
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Expanding the market

Surgical Institute
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Consolidation

in Eastern
Massachusetts:
Expanding to defeat or
enhance competition

Civica Rx: A novel
solution to a long-term
problem

Takeaways

» The decision to vertically integrate

depends on several factors, such
as the necessity for “relationship
specific” investments by upstream
and downstream parties, and the
degree of difficulty in aligning
incentives with arms-length
relationships

« Vertically integrated firms may

find it more profitable to price
their products less than they
would if they were not integrated,
even if there is no change in
production cost from integrating.

« Integration can deflect or enhance

competition, depending on the
industry structure and potential
efficiencies created by the merger

Key Exercises

« Dissect an organization’s decision

to vertically integrate

« Assess the effects of vertical

integration on pricing, under
different assumptions

o Examine the effects of provider-

insurer integration on competition,
prices, and access for patients

Learning requirements: To earn a Certificate of Completion from Harvard Online, participants must thoughtfully complete
modules 1-4, including satisfactory completion of the associated quizzes, by stated deadlines.
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