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Regular Meeting of the Board of Directors of February 24, 2026 

The meeting was called to order at 7:30 a.m. by Director Lubiewski. Those in attendance were Fire Board 

Directors Dan Lubiewski, Mike Mahaffy, Bob Carmack, Fire Chief Jason Hoevelmann, Assistant Chief Brian 
McHugh, Chief Medical Officer Mark Flauter, Deputy Chief Andrew Krato, Battalion Chief Chris Hefner, 

MIH Captain Kate Freshman, Captain Joe Alberts, Shop Steward AJ Freihoff, Firefighter/Paramedic Mark 
Waller and Office Manager Laura McIntosh. 

Minutes 

Director Mahaffy made a motion to approve the Regular meeting minutes from February 17, 2026 which 

was seconded by Director Carmack. All Directors voted in favor of this motion. 

Hearing from Citizens 

None. 

Department Reports 

Chief Hoevelmann presented the Run Report for the week of February 15—21, 2026. There were a total 

of 84 Fire and EMS calls and 241 Ambulance calls. 

Assistant Chief McHugh presented the Vehicle Maintenance Report 

e@ 4094 Back in service 

4037 Back this week 
4017 Oil change 
4087 Back in service 
4027 Shop for repairs, insurance approved 
4012 Swapped for 4010, discussion 

Assistant Chief McHugh presented training updates 
e North County Training 

e Mayday next month 
e Driver’s Training 

Directors Report 

The Treasurer’s Report for February 24, 2026 was presented. The General fund expenses of 

$176,029.64; the Ambulance fund expenses of $24,960.05; the Retiree Medical fund expenses of $6,300.00; 
the Capital Improvement expenses of $23,884.45; the Payroll expenses of $348,488.07; and the Vision fund 

expenses of $792.26. There were no expenses for Pe. 

      

     

  

asion, Debt Service or Dispatch. There was a motion 
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made by Director Carmack, which was seconded by Director Mahaffy, to approve the bills and transfer the 
necessary funds for the operation of the Fire District. All Directors voted in favor of this motion. 

Shop 

None. 

Attorney's Report 

None. 

Accountant’s Report 

None. 

Unfinished Business 

Chief Hoevelmann advised that George Zheng newest hire previously approved by the Board will 
complete his physical and drug test and scheduled to start orientation week of March 9", 

New Business 

Chief Hoevelmann advised the Board of a new Ordinance that MIH Captain Freshman is putting 
together the language regarding excessive call volumes from nursing homes and ways to effectively decrease 
the abuse of public resources for non-urgent transports will be posted in the BOD Agenda next week for Board 

approval. 

A motion was made by Director Mahaffy, which was seconded by Director Carmack that in accordance with 
RSMo 610.021 (1), (3), (9), (11) and (13) that the Board would amend the Board Meeting Agenda and go into 
closed Executive session to discuss legal and personnel matters. All Directors voted in favor of this motion. 

With no further business to come before the Board, there was a motion made by Director Carmack, which was 
seconded by Director Mahaffy, to adjourn this meeting. All Directors voted in favor of this motion. The 
meeting was adjourned at approximately 7:57 a.m. 
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