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Regular Meeting of the Board of Directors of March 31, 2026

The meeting was called to order at 7:30 a.m. by Director Lubiewski. Those in attendance were Fire Board
Directors Dan Lubiewski, Mike Mahaffy, Bob Carmack, Assistant Chief Brian McHugh, Chief Medical
Officer Mark Flauter, Fire Marshal Steve Tuley, Deputy Chief Andrew Krato, Battalion Chief Chris Hefner,
MIH Captain Kate Freshman, Shop Steward AJ Freihoff, Firefighter/Paramedic Brett Feldewerth, and Office
Manager Laura MclIntosh.

Minutes

Director Mahaffy made a motion to approve the Regular and Executive meeting minutes from March
31, 2026 which was seconded by Director Carmack. All Directors voted in favor of this motion.

Hearing from Citizens

None.

Department Reports

Chief Hoevelmann presented the Run Report for the week of March 22-28, 2026. There were a total of
66 Fire and EMS calls and 245 Ambulance calls.

Assistant Chief McHugh presented the Vehicle Maintenance Report
e PMI complete
e New ambulance ordered

Deputy Chief Krato presented training updates
e Live burns @ Monarch in April
e March Mayday — NoCo Drills

Directors Report

The Treasurer’s Report for March 31, 2026 was presented. The General fund expenses of $162,263.79;
the Ambulance fund expenses of $4,471.87; the Payroll expenses of $445,525.00; and the Vison fund
expenses of $2,647.10. There were no expenses for Capital Improvement, Pension, Retiree Medical, Debt
Service or Dispatch. There was a motion made by Director Carmack, which was seconded by Director
Mahaffy, to approve the bills and transfer the necessary funds for the operation of the Fire District. All
Directors voted in favor of this motion.
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Shop

Shop Steward AJ Freihoff reported that the Senior Center BBQs wrapped up and completed by off
duty community outreach members and proved successful.

Attorney’s Report

None.

Accountant’s Report

None.

Unfinished Business

None.
New Business

None.

With no further business coming before the Board, there was a motion made by Director Carmack, which was
seconded by Director Mahaffy, to adjourn this meeting. All Directors voted in favor of this motion. The
meeting was adjourned at approximately 7:39 a.m.
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